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Policy Statement

The purpose of the Observation of Teaching, Learning and Assessment Policy is to clearly state
how The Ridge Employability College (TREC) will:

L]

quality assure the delivery of teaching, learning and assessment

develop teachers / tutors and drive high standards of teaching, learning and
assessment across all provision

identify where further support and mentoring is required

identify and share best practice across all provision

evaluate the quality of learning experienced by learners.

Responsibility

The overall responsibility for monitoring the implementation of the process rests with SLT who
will review the policy every two years.

Process

The OTLA process includes:

formal observation (Appendix 5)

HLTA observation (Appendix 8)

classroom visits (Appendix 6)

planning(Appendix 3) / work scrutiny evaluative activity (Appendix7)

peer visits - this enables teaching staff to informally observe other teaching staff.
Teaching staff participating in this activity are expected to reflect on their leamning from
observing other staff and identify how their teaching skills will develop as a result. -
(Appendix 1)

Standards and Targets

TREC has set its standard for teaching, learning and assessment observation profile based on
the National Teaching Standards,

https: / /www.gov.uk /government /publications/teachers-standards

link checked 20/01/2025
Set High Expectations which inspire, motivate and challenge learners

1

Promote good outcomes and progress by learners including life after college

2 Demonstrate good subject and curriculum knowledge
3 Plan & teach well-structured lessons
4 Adapt teaching to respond to the strengths and needs of all learners



5 Make accurate and productive use of assessment
6 Manage behaviour effectively to ensure a good and safe learning environment
7 Fulfil wider professional responsibilities

» Effective if 6 out of 8 standards are met with the exception of Number 7 that is a non-
negotiable.

» Developing if less than 6 standards are secured,
» Not effective if Number 7 is not met.

Forall standards not met individual development points will be raised and shared on the
observation documentation and will be supported by the Curriculum Manager.

If a qualified teacher did not meet 50% of the standards required this process would fall under
the first stages of informal process as per the Capability Policy.

For the purpose of reporting the overall college grade to SLT & Governors the Quality of
Education will be measured by reporting the total number of standards across the teaching team
considered to be effective against the total number of overall standards, This data will be
ananymised in relation to person and area of development, with the exception of referencing if
Standard 7 (Safeguarding) was identified

All teachers/tutors will be formally observed no more than 3 times during the year. Prior notice
will be given of 5 working days and formal feedback following the observation will be shared within
5 warking days. There will be an opportunity to share revised planning with the observer(s) no
later than 48 hours prior to the formal observation. Observations will be completed by Head of
Curriculum and extemal advisors appointed by TREC.

Teachers/tutors who are new to the teaching team for TREC will be observed during their first
half term.

HLTA’s are expected to follow the guidance laid out for Teachers & Tutors with the
expectation they will comply with the HLTA standards and for the purpose of
observations will meet 50% of the overall standards that do not include those that do
not apply to the specific observation.

Classroom visits (Appendix 6)

All teachers/tutors and learning mentors will be part of classroom visits that will be carried out
periodically to support the College Action Plan and provide information to support the
development of the curriculum.

Classroom Visits Procedure

These visits will be completed by a member of SLT, external advisors appointed by TREC and/or a
member of the Board of Governance and will last no more than 20 minutes. Feedback will be
shared as part of the whole team College Action Plan half termly review.






Procedure for Lesson Observation

Teachers/Tutors will be given 5 working days’ notice of the intention to complete a
formal observation, with the exception of external inspection,

Observations will be carried out by experienced observers, including the Curriculum
Manager supported by an external consultant.

Observations will not necessarily last for the entire duration of a teaching session but
teachers / tutors can expect to be observed for a minimum of 45 minutes.

A provisional grade {1-8) will be given for each observation standard and be confirmed to
the teacher / tutor on the OTLA record.

Al OTLA records and feedback are confidential, results will be anonymised for the
purpose of reporting the overreaching ‘Quality of Education’ and informing Development
Plans.

Development Plans from previous observations will be reviewed as part of the OTLA cycle.

The Development Plan resulting from the observation will be monitored by the Curriculum
Manager and progress records.

During the visit

The observer can arrive at any time during the session and will introduce themselves to
the teacher / tutor.

» The observer will observe for a minimum of 45 minutes

» The teacher / tutor will make learners aware of a possible visit and reassure them
of the process.

» The teacher / tutor planning and all materials appropriate to that session should be
available to the observer.

e The observer will make notes during the session

o The observer will talk to learners and look at their work and Individual Learning and
Development Plans. The questioning of learners by the observer will be informal but
professional. It will not personalise issues to do with the teacher / tutor or raise doubts
in learners’ minds about the programme of learning,

Feedback

Feedback arrangements must ensure sufficient time for both observer and teacher / tutor to
allow the session to be reviewed theraughly and take the opportunity to review and reflect onthe
teaching practice observed. It is recommended that both the teacher / tutor and the observer
set aside at least 30 minutes to ensure that this process is developmental and involves a ‘two
way’ professional dialogue between the teacher / tutor and the observer. Verbal feedback will
be given within one working day, unless otherwise agreed. Where possible, this will be included
within the working day.

It may only be possible to carry this out via telephone {or online discussion) but face to face is
preferred.



Teachers / tutors should be advised that the observer may reflect on the observation before
detailed feedback is provided.

During the feedback, teachers / tutors are encouraged to be actively invo lved in the review of
the session and their subsequent actions for improvement. Questions on the observation report
support this process.

Teachers / tutors will receive written feedback within 5 working days.

The teacher / tutor will have the opportunity to discuss the observation further with the observer
at a face to face meeting if requested.

General teacher / tutor development needs identified through the OTLA process will inform
professional development opportunities within the college.

Appeals

If the teacher / tutor disagrees with the observer’s judgements, then initially this should be
discussed with the observer.

If, after subsequent discussion, the teacher / tutor still disagrees with the judgements, the teacher
/ tutor must contact the Head of College by email within 5 working days. The OLT report will
be reviewed and the Head of College will contact the teacher / tutor to discuss the issues within
5 working days.

Following the discussion and review of the evidence, the decision by the Head of College will be
made and communicated to the teacher / tutor within 5 working days to uphold the original
judgements or to carry out a second observation by an alternative observer.

Mentoring for Newly Appointed teachers / tutors

TREC will ensure that newly appointed teachers / tutors are supported and have regular reviews
oftheir schemes of work and session plans including a review of the teaching, leaming and
assessment strategies planned. This includes all statutory requirements for the Early Careers
Framework.

Unqualified teachers

Unqualified teachers will follow the same procedures as qualified teachers.
Higher Level Teaching Assistants

HLTAs will follow the same procedure as qualified teachers, but will be assessed using
the HLTA standards

Procedure for Lesson Observation

o HLTAs will be given 5 working days’ notice of the intention to complete an
observation, with the exception of external inspection.

« Observations will be carried out by experienced observers, including the Curriculum
Manager supported by an external consultant.

o Observations will not necessarily last for the entire duration of a teaching session but



HLTAs can expect to be observed for a minimum of 45 minutes.

« Al OTLA records and feedback are confidential, results will be anonymised for the
purpose of reporting the overreaching ‘Quality of Education’ and informing Development
Plans.

» Development Plans from previous observations will be reviewed as part of the OTLA cycle.

Standards and Targets

TREC has set its standard for teaching, learning and assessment observation profile for HLTAs
based on the HLTA Standards, (Appendix 8}

Set High Expectations which inspire, motivate and challenge learners

Personal and Professional Conduct

Knowledge and Understanding (includes planning for sessions)
Teaching (delivery) and Learning

Working with others

Ways of sharing Good Practice

The Head of College will produce a schedule of CPD events for all teachers / tutors in which
sharing good practice and teaching and learning strategies will be a focus.

Sharing good practice may be done through:-

» Network meetings: where workshops are arranged which focus on:
teaching and learning issues that arise from observations and staff development
which is cascaded

+ Presentations orinterviews with learners, teachers
{and tutors.

» Mentoring arrangements made by observers as a result of OTLs

» Teaching and learning Conferences or CPD sessions

e Teaching and Learning updates

Peer Observations

TREC encourages teaching staff to participate in Peer Observations where possible. This enables
teaching staff to informally observe other teaching staff in order to develop skills and knowledge
with regards to specific areas of the curriculum, or wider contexts within college.

Teachers / tutors participating in this activity are expected to reflect on their learning from
observing other staff and to identify how their teaching skills will develop as a result.
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Appendix 2 Grade Descriptors
Ofsted handbook - updated September 2024

Grade descriptors

Outstanding (1)

The provider meets all the criteria for a good quality of education securely and consistently.
The quality of education is exceptional.

In addition, the following apply.

The provider’s curriculum intent is strong. Throughout the provider and its subcontractors,
teachers have a firm and common understanding of the intended curriculum and what it
means for their practice.

The provider’s implementation of the curriculum is consistently strong. Across all parts of the
provider, including in subcontracted provision and for learners with SEND and those with
high needs, teaching and training are of a high quality. Training activities contribute well to
delivering the curriculum intent.

The work that learners do over time embodies consistently demanding curriculum goals. It
matches the aims of the curriculum in being coherently planned and sequenced towards
cumulatively sufficient knowledge and skills for future learning and employment.

The impact of the taught curriculum is strong. Learners acquire and develop high-quality
skills and produce work of a consistently high standard.

Learners consistently achieve highly, particularly the most disadvantaged. Learners with
SEND achieve the best possible outcomes.

To judge whether the quality of education is good, requires improvement or is inadequate,
inspectors will use a ‘best fit’ approach, relying on the professional judgement of the inspection

team.

Good (2)

Leaders adopt or construct a curriculum that is ambitious, appropriately relevant to local,
regional and national employment and training priorities and designed to give learners,
particularly the most disadvantaged, the knowledge and skills they need to succeed in life.
The curriculum is coherently planned and sequenced towards cumulatively sufficient
knowledge and skills for future learning and employment.

The provider is ambitious for all its learners, including those with SEND and those who have
high needs, and this is reflected in the curriculum. The curriculum remains ambitious and is
tailored, where necessary, to meet individual needs.

Learners study the intended curriculum. Providers ensure this by teaching all components of
the full programmes of study.

Teachers have expert knowledge of the subject(s) and courses they teach. Leaders provide
effective support, including for those teaching outside their mainareas of expertise. Where
relevant, teachers have extensive and up-to-date vocational experience.



» Teachers present information and/or demonstrate skills clearly, promoting appropriate
consideration of the subject matter being taught. They check learners’ understanding
systematically, identify misconceptions and provide clear, direct feedback. In doing this, they
respond and adapt their teaching as necessary, but without having to use unnecessary, time-
consuming, individual approaches to presenting subject matter.

« The work that teachers give to learners is demanding and ensures that learners build
knowledge and acquire skills, improving on what they already know and can do.

» Teachers encourage learners to use subject-specific, professional and technical vocabulary
well.

o Teachers work effectively with support staff to ensure that all learners achieve as they
should.

o Over the course of study, teachers design and use activities to help learners remember long
term the content they have been taught, to integrate new knowledge into larger concepts
and to apply skills fluently and independently.

» Teachers and leaders use assessment well, for example to help learners embed and use
knowledge fluently and flexibly, to evaluate the application of skills, to check understanding
and inform teaching, or to understand different starting points and gaps as a result of the
pandemic. Leaders understand the limitations of assessment and do not use it in a way that
creates unnecessary burdens for staff or learners.

« Teachers create an environment that allows the learner to focus on learning. The resources
and materials that teachers and trainers select and produce — in a way that does not create
unnecessary workload for staff — reflect the provider’s ambitious intentions for the course of
study and clearly support the intent of a coherently planned curriculum, sequenced towards
cumulatively sufficient knowledge and skills for future learning, independent living and
employment.

« Any remote education is well integrated into the programme of education/training, and is
well designed to support the wider implementation of the provider’s curriculum.

« Learners develop detailed knowledge across the curriculum and, as a result, achieve well
across all areas of their study. Learners make substantial and sustained progress from their
identified and recorded starting points in each of their courses and, where applicable, across
the curriculum. Where appropriate and available, impactis reflected in results from national
examinations, which meet government expectations, or in the qualifications or
apprenticeship standards obtained.

e Learners are ready for the next stage of education, employment or training. They have
gained qualifications or have met the standards to go on to destinations that meet their
interests and aspirations and the goal of their course of study. Learners with SEND/high
needs have greater independence in making decisions about their lives.

Requires improvement (3)

» The quality of education is not yet good.

Inadequate (4)

The quality of education is likely to be inadequate if any one of the following applies (unless
they apply solely due to the impact of COVID-19):



The curriculum has little or no structure or coherence, and leaders have not appropriately
considered sequencing. Learners experience a jumbled, disconnected series of
lessons/training that do not build their knowledge, skills or understanding.

Learners’ experiences in lessons or sessions contribute weakly to their learning of the
intended curriculum.

The curriculum does not prepare learners for the opportunities, responsibilities and
experiences of life in modern Britain.

Weak assessment practice results in teaching that fails to meet learners’ needs.

Learners do not develop or improve the English and mathematical skills they need to succeed
in their next stage, whether that is in education, training or employment or in greater
independence,

The attainment and progress of learners are consistently low and show little or no
improvement over time, indicating that learners are underachieving considerably.
Learners with SEND do not benefit from a good-quality education. Staff’s expectations of
them are low. Staff do not identify learners’ needs accurately, and are therefore unable to
support learners’ development effectively.

Learners have not attained the qualifications, skills or behaviours appropriate for them to
progress to their next stage of education, training or employment.

The curriculum does not meet the needs of learners or employers, the local community or
local, regional or national economies.
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Appendix 5 - Formal Observation Record

Date: Subject/ platform:
Observer: ' Venue:
Staff present: No. of learners -

Teachers’ Standards Summary; as evidenced through tracking déctment;

18

sConclusion o
Strengths: | Teachers’
_ Standards
Areas for Development (to be observed in the next lesson observatlon): Teachers’
including teaching standard: ' Standards
Areas for Development from previous observation (to be observed in the Teachers’
next lesson obseryation}: Standards




Observation notes

“BehaviGur and Atttade




Discussion with learners and staff:

Resources/Access to Learning:

Effectiveness of Support Staff TA Training/Mentoring Ye | No
Opportunities identified: $
British Yalues;
Communication score: 1 = highest - 5 = lowest
ILP Auditory/Visu| Time to Use of In Differentiated Key vocabulary | Opportunities
al support process Print 3 levels of identified? for ‘talk’
(Moon, questioning?

Makaton etc.)

CAP focus:




Additional points raised during feedback:

| Date of feedback:

CPD identified:




Appendix 6
Classroom Visit Record

Subject / platform

Number of students

Staff present /
ratio

Venue / time

Visited by:

Date:

Focus of visit (with reference to TREC CAP / subject action plan / CPD implementation)

Strengths:

Areas for Development




Quality of Education

Personat Development

Behaviour and Attitudes




Resources/Access to Learning:

Effectiveness of Support Staff -

-Employability

Focus area --e.g. Reading and use of vocabulary

Joint Collaboration Record / Information 7 agreed common trends
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Appendix 8
Formal Observation Record Higher Level Teaching Standards

Date: Subject/ platform:
Observer: Venue:
Staff present: No. of learners -

HLTA Standards Summary, as evidenced through tracking

document;

Conclusion:

Strengths: HLTA
Standards

Areas for Development (to be observed in the next lesson HLTA

observation): including teaching standard: Standards

Areas for Development from previous observation (to be observed in | HLTA

the next lesson observation): Standards

Additional points raised during feedback: | Date of feedback:

CPD identified:




Observation notes ( reflected in HLTA standards record)

Professional Conduct

Knowledge and Understanding

Teaching and Learning (including links to employability)

Working With Others




Discussion with learners and staff: Resources/Access to Learning:

Effectiveness of Support Staff TA Training/Mentoring Yes [ No
Opportunities identified:

British Values; Democracy, rule of law, individual liberty, mutual respect, tolerance of those with
different faith and beliefs.

1 = highest - 5 = lowest

ILDP | Auditory/Visual | Time to | Use of Differentiate | Key vocabulary | Opportunitie
support (EG process | practical d levels of identified? s for ‘talk’
Makaton) activities / questioning?

repetition of
learning




Standards

Personal and Professional
Conduct

Have high expectations of
children and young people with
a commitment to helping them
fulfil their potential.

Establish fair, respectful,
trusting, supportive and
constructive relationships

« Demonstrate the positive
values, attitudes and behaviour
they expect from children and
young people.

Know how other frameworks
that

support the development and

practice.

(includes planning for
sessions)

Know how statutory and non-
statutory frameworks for the
school curriculum relate to the
age and ability ranges of the
learners they support.

Know how to support learners |

accessing the curriculum in
accordance with the special
educational needs (SEN)

| legislation. :
Know how to contribute to
effective personalised provision |
by taking practical account of
diversity.
Have sufficient understanding
of their area(s) of expertise to
support the development,
learning and progress of
children and young people. ,
Plan how they will support the
inclusion of the children and
young people in the learning
activities.

well-being of children and ;
young people impact upon their |

Knowledge and Understanding |

in A

code of practice and disabilities |

i

Use their area(s) of expertise to
contribute to the planning and
preparation of learning
activities.

ards Record

Naotes




Understand the objectives,
content and intended outcomes
for the learning activities in
which they are involved.
improve their own knowledge
and

practice lncludmg respondr ng to
advice and feedback. :
Use their area(s) of expertise to.- ;
plan their role in learmng sl
activities.

—t

Teaching (deliVery)‘f and
Learning
'Dewse clearl'

their. tearnmg
Contribute to th

‘preparation of
='st.ntab[e for

:learmng ! :
Advance learmng when v

_people’s learning an
Recognise and res
appropriately to situat]
challenge equality of
opportunity.
Use effective strategles to
promote i
 positive behavmur R
‘Monitor learners’ progress in
order to provide focused
support and feedback.
Support the evaluation of
learners’ 5
progress using a range
‘assessment

techniques. 3
Contribute to mamtalmng and
analysing records of learners’
progress.

Communicate effectively and
sensitively with children, young
people, colleagues, parents and |
carers.




Monitor learners’ responses to
activities and modify the
approach accordingly.

Organise and manage learning
activities in ways which keep
learners safe.

Working with others

Recognise and respect the
contribution that parents and
carers can make to the
development and wellbeing of
children and young people.

Demonstrate a commitment to
collaborative and cooperative
working with colleagues.

Direct the work, where
relevant, of other adults in
supporting learning

Know how to use ICT to support
their professional activity.

Focus Area

Breakdown of standards

Personal and Professional Conduct

1,2,3,16

Knowledge and Understanding

13,14,15,9,10,17,20,7,18

Teaching and Learning

19,21,29,30,31,8,27,23,24,25,4,22,32,28,26

Working With Others

5,6;33,12

Reference document used; Best Practice - Higher Level Teaching Assistant Status and
the HLTA Standards - What schools need to know.

NB (please note there is no standard 11 included in this document) It is acknowledged in
this document that the draft 2014 standards for Teaching Assistants to then underpin

the HLTA standards.




